
                                                                                                                       
 

HAPPINESS IN THE WORKPLACE 

Organization and country:    INDEPCIE (Spain) 

Name of the activity:    LOTTERY 

 

Overview (What I am going to 

learn?):     

          

The need for teams to work together cohesively and with a common 

goal. 

 

Objective (What am I going to 
learn it for?): 
 
 

● To set up working groups and unite them in a challenge with a 
unique sense of purpose.  

● To have fun and find ways to learn from mistakes. 

 

Materials:     
 
                   

 
A sheet per participant and ballpens  
 

Time:                               5 minutes 

Target group:                Employees and managers 

 

Instructions for facilitators  

This is a group dynamic in which up to 20 participants can take part, divided into two even 

teams. 

The facilitator will arrange the participants in two rows to the left and right, trying to make 

them into even groups. Each member of each group writes a number on a piece of paper, so 

that if there are 8 members in each team, they will have different numbers from 1 to 8. 

 

 

 

 



                                                                                                                       
 

Tasks and procedure: 

1. The facilitator will first call out a two-digit number, for example 47. The members of the 

two teams with 4 and 7 will have to run out and stand in front of the facilitator forming the 

chosen number. The team that arrives first and forms the number wins. 

The facilitator repeats this dynamic, increasing the level of difficulty and the number until it 

becomes, if possible, 4 or 5 digits. The first team to score 5 points wins. 

 

Conclusion and evaluation: 

To conclude, we will brainstorm among participants and attendees to draw conclusions. 

 


