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GOA is Small company 

Goa organics is a young company that offers products for individuals and professional hairdressers. 

Its philosophy is to sell organic and natural products 

Goa is the effort and synergy of two entrepreneurs who 4 years ago detected the need to create quality hair 
products with a high added value consisting of care and respect for health and the environment. 

https://goaorganics.es/ 

https://www.facebook.com/goaorganics 

Name of the organisation: GOA ORGANICS 

 

Country and sector of the organisation 

 
Type of organisation: BUSINESS COMPANY 

 

Size of the organisation: SMALL 

 

Brief description of the organisation: GOA 

 

https://goaorganics.es/
https://www.facebook.com/goaorganics


 

 

 

 

The added value of this practice within the context of our project is that of a young creative company in which all 
the partners are committed to the environment and the synergy that must be generated by work committed to 
respecting it. 

Among its employees, the knowledge that they are acting positively on the impact of the planet and in turn on 
the health of the planet is promoted as an emotional salary. 

At the same time, management provides workers with: 

✓ flexible working hours. 

✓ Autonomy 

✓ Participation in the strategic guidelines 

✓ Economic incentives for reaching a company objective, rather than personal incentives. 

The partners and owners of the company have constant feedback with the workers, ensuring that they never feel 
alone and making GOA a small family. 

In this sense, they try to interact with their workers by holding small meetings and company meals and giving 
them gifts so that they feel that the company takes care of them. 

During the pandemic period, they have worked from home, teleworking with complete autonomy. 

In summary, in this case study we will see how motivation at work is very important and this motivation can come 
from an intrinsic form; that is with the value of our work and the impact it generates and extrinsic, with the 
achievement of economic objectives. 

In GOA they are aware that the intrinsic motivation of workers exists when they believe in what they do and the 
extrinsic motivation is shown by the motivation of the company in the form of bonuses and gifts. 

At GOA they believe that "The success of any job is to love what you do, to know that what you do satisfies 
people". 
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In the case of Goa organics, the birth of Goa was the result of market research and the realisation by the founders 
Alejandro Guiote and Mar Girol that there was no similar product on the market, all existing products for keratin 
treatments had environmentally harmful compounds and did not respect the concept of ecology in terms of 
environmental respect. 

The growth of the company has been made in the sense that the sale of the product is made to hairdressers who 
understand the sense of dealing with a natural and organic product. 

In this sense we are working with an intangible, the prestige that gives the use of organic and natural components 
with customers. 

We understand that within the TIWA project our focus is on knowing that the work done is environmentally 
friendly and is a form of emotional salary. 

Knowing that the work performed favours the environment is a form of emotional salary. 

Our employees and our network of clients are aware of this and this makes being an ambassador of our brand 
more important from the point of view of the prestige it gives to the hairdresser, than from the economic point 
of view. 

Our objective and mission is to make hairdressers see that the health of their clients is in their hands and to 
promote the health of their clients in that sense, providing not only an aesthetic improvement but a general 
improvement in the health of the person. 

The steps and the birth of this way of working are consubstantial with the vision of the founders. 

There are many products but very few that have an impact on the health of the hair, as most of them use chemical 
components. 

The concept of organic hairdressing 
has a positive effect on the health of 
the hair and the person by means of 
natural products. 

This is the focus of our project which 
started as an idea more than two years 
ago. 

In this sense the whole company 
understands the sense of what is done 
and why it is done and the 
fundamental steps have been the 
training of all the hairdressers (brand 
ambassadors) so that they understand the difference of our product with respect to the rest. 

It is very important for us to create an Organic community, in which respect for the land is an added value, a form 
of emotional salary for our ambassadors within the "GOA" sense of life. 

DETAILED DESCRIPTION 



 

 

 

 

We understand as we have pointed out above that our fundamental objective is to offer a different and innovative 
product that has a positive impact on the health of hair and the health of people. 

One of the challenges we have encountered in this growth process has been to train and explain to our ambassadors 
why we must be aware of the products they work with in their salons and the positive impact it generates. 

In this sense our contribution is in the form of an intangible, it is an emotional salary that the worker perceives 
when they understand that they are doing things in a way that is beneficial for the health of others and for the 
health of the planet. 

                    

Goa products are free of:             

Parabens Parafine Dead-tea-mea 

Petrolatum phthalates Palm-Oil 

Mineral Oils silicones Formol 

Goa products are composed of:   

Vitamins Antioxidants Butters 

Natural oils Fruits Vegan proteins 

Amino acids Flower extracts Plants 

 

 

 

 

 

 

 

 

 

 

 

RATIONALE  



 

 

 

 

At the business level we find it important within our objectives: 

Free of lies 

Honesty is one of our fundamental 
pillars. We do not use a long list of 
ingredients, not because of their 
toxicity, but because we consider 
that they only beautify the hair 
without repairing it, only one 
product in our range contains 
silicones for an essential need: Free 
of make up! 

 

 

 

Loving Animals 

We do not test on animals, we do not use ingredients 
of animal origin, and we reject raw materials that have 
been tested on animals. Our products are vegan.  

 

 

 

On an internal level and leaving aside the business objectives and the value we give to environmental care, we 
have that according to TIWA's objectives we work on: 

Internal communication within the company: 

Communication is the key to success in any relationship, a communication that must flow in several directions. 
Building channels to collect suggestions for improvement, such as satisfaction surveys, and trying to put them into 
practice will strengthen ties. Strengthening bonds through listening is practising happiness. 

Workplace 

You can contribute to the amount of happiness in the company simply by favouring workplaces that make the 
most of sunlight, that integrate ergonomic decoration and furniture, plants, up-to-date software, equipment that 
ensures good performance and offer our workers team meals. 

GOA is located in the centre of Barcelona, because it is important that workers feel good in the workplace! 

  

GOALS 



 

Right to disconnect 

Respecting rest times without interference from work in personal life are aspects whose limits are increasingly 
blurred and, therefore, more and more efforts must be made so that they do not influence, we understand that 
the aforementioned autonomy also requires respect for the worker's time. 

Sense of belonging and emotional attachment 

Employees need to be connected to a larger project and to give their work meaning and meaning. In this sense, 
discussing the future, the problems or the strategy to be followed is very useful. 

At Goa we believe it is important to focus in the following areas: 

1. Partnership: think of the other, the details make the difference and where you don't reach, the other reaches. 
This is the philosophy of the agency so they often organise surprise anniversary dinners, bring some food after a 
trip or reorganise the work to free up those teams that need it. 

2. Trust in the team: this is perhaps the most important point; trust is the core of our partnership. They trust that 
each person in the team manages their time as best suits them and does their best to meet the objectives. At 
GOA, for example, no one asks for explanations for coming in at 10am or for proof if you have said you are going 
to the doctor. 

3. People come first: they understand that without a team there is no company. People are E's DNA and it is they 
who give life to the brand. That is why they think it is so important to look after their happiness: if the team is 
happy, feels fulfilled and works in what they like, the rest will follow suit. 

 

 

 

At "Goa organics" We try to make the worker feel part of the team. In this sense, Victor, one of our workers, tells 
us that the trust and delegation of responsibilities towards him has been great, making him feel part of the project. 

In addition, Goa organics counts on all its workers to consult them about marketing strategies and allows them to 
respect their working hours. 

GOA hopes that the measures implemented will help our company to grow and that our employees will continue 
to work as they have done in the past. 

It is very important to us that the growth of our company is based on trust and mutual respect. 

Among the negative characteristics, we would like to point out that giving the employee independence and self-
management requires a good recruitment procedure. 

Without a good selection process, trust in the employee can turn into a lack of responsibility as he/she feels that 
nobody is controlling him/her. 

GOA believes that the road to success is based on trust and they will not change their approach to employees. 

Mar Girol comments: "The workers are autonomous in their work and know what they have to do, so it 
doesn't matter if one day they don't arrive on time for their working hours, as on other days they make 
up for it with more hours". 

IMPACT 



 

At the same time, as an extra-institutional motivation practice, GOA organics provides BONUS for reaching the 
objectives that have been set as a company. These bonuses do not depend on the work of a single employee but 
on the work of the whole company and the aim is to encourage cohesion and good teamwork.    

GOA hopes that the measures implemented will help our company to grow and that our employees will continue 
to work as they have done in the past. 

It is very important to us that the growth of our company is based on trust and mutual respect. 

Among the negative characteristics, we would like to point out that giving the employee independence and self-
management requires a good recruitment procedure. 

Without a good selection process, trust in the employee can turn into a lack of responsibility as he/she feels that 
nobody is controlling him/her. 

GOA believes that the road to success is based on trust and they will not change their approach to employees.  

                                                           

 

 

We consider emotional pay and intrinsic motivation, internal motivation for personal fulfilment and not only for 
work, to be more important in GOA. 

We consider intrinsic or internal motivation to be more important than purely economic extrinsic motivation. 

Therefore, we consider intrinsic motivation to be a driving force at work. 

Moreover, in this case study we can observe that the worker considers it is right to promote his happiness through:  

- Autonomy: We seek to be the directors of our own life. 

- Good relationships: We seek to relate, to be connected and to care for others. 

Therefore, to motivate others to do their best, rather than trying to motivate them directly, we need to create 
the right environment for them to fulfil these natural needs. 

- Work flexibility: At Goa we realise that time is only a means to an end. According to reports such as 2010 
Workplace Flexibility in the U.S., flexible work - allowing employees to work when, how and where they choose - 
increases employee engagement. In fact, 60% of those with high access to these measures are very satisfied with 
their work, 
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https://www.smartcitylab.com/blog/governance-finance/emotional-salary-a-revolution-for-a-new-labour-
market/ 

http://www.youthemploymentdecade.org/en/repor/the-importance-of-an-emotional-salary/ 

 https://exploringyourmind.com/importance-emotional-salary-work/ 

https://ehorus.com/emotional-salary/ 

https://blogs.imf-formacion.com/blog/recursos-humanos/gestion-talento/salario-emocional/ 
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