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THE IDEAL WORKPLACE ATMOSPHERE

SE STUDY: ASTEA SOLUTIONS

Name of the organisation:

BULGRIA, Software and IT sector

Type of organisation:

e Business company

Size of the organisation:

¢ medium

Brief description of the organisation:

ASTEA SOLUTIONS is a high growth software development company that develops a wide range of
software products for smartphones, tablets, and desktop devices. From mobile apps to Al-powered
recommender systems, the company done it all — reading and authoring multimedia content, video
and audio streaming, data visualization, and machine learning. Clients and partners of the company
are 500 companies such as Barnes & Noble and Morgan Stanley, and innovative startups like LiveList
and Stageit.

Some of our proprietary, internally developed products include Socialbook, LiveMargin Reader, and
Sophie. Our products are being used by students, book enthusiasts, music lovers, and content creators,
including performers worldwide.

Short description of the case study (500 characters)

The company has major focus areas such as flexible working hours, great work-life balance :5

social benefits, friendly work atmosphere. ASTEA SOLUTIONS aims to provide great work atmosphere
and to create the brightest teams!
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BEST PRACTICE PROFILE

DETAILED DESCRIPTION

d the brightest. Our rigorously selected, highly qualified staff includes
Ihformatics and mathematics Olympiads and young academics doing
Is fields related to Information Technologies.

B our experience and expertise with university students and IT professionals interested in
extending their knowledge.

We really believe in a balanced attitude to work and personal time of everyone. We concentrate
efforts not only on our colleagues being technically best prepared, we try to give people the
opportunity to build themselves as full-fledged individuals and professionals. We give them a chance in
the protected environment of the company to test their own limits, to try different roles, taking part in
different initiatives.

We believe that sharing moments is the most valuable asset for our people, we organize thematic
meetings-presentations in which colleagues share their favorite hobbies and activities and look for
like-minded people for sailing, running, mountaineering and everything that gathers interest and
excites their thoughts. We regularly prepare homemade sweet and savory temptations, which we
share in a mini bazaar for charity. In one of our big events - Astea Conference, almost all teams related
to the organization of the event are from our colleagues. During the summer months, our colleague
and licensed mountain guide Boyan Sheitanov often organizes after-hours walks on Vitosha, and on
weekends to more distant mountain destinations.

Of course, in the office we have provided areas for relaxation and games, we tempt colleagues with
breakfast or a beer meeting after work, we make sure there is fresh fruit in the office and comfortable
places for conversation and coffee in the breaks between meetings and tasks.

RATIONALE

For our company, the most important asset is the people. First of all, it is important for us that the
team feels good and works with a smile and mood. Therefore, we try to make the whole work 5
fun, without compromising the productivity of the team and the quality of the final product. \.

We provide an opportunity for each member of the team to have freedom in the organization of time,
work and responsibilities.
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esponsibility allows us to grow in every way, especially in our creative work

bhat people work better and more productively when they receive
ition for a job well done. We try to create a friendly work environment in
eryone, both in the work placement and out of work.

bt have employees, but colleagues, which brings additional motivation and

IMPACT

Positive:

We are friends.
We love what we do.
We are flexible - freedom is our greatest motivator.

We regularly share knowledge and organize meetings, during which we explore new tools that we can

apply. We also organize lectures and workshops where we test new ideas, depending on the tasks or
problems we want to solve.

LESSONS LEARNED

At Astea you have the opportunity to work on various projects in various fields - healthcare, education,
trade, finance.

And depending on your interests, you can closely specialize in certain activities related to the analysis
and development process. You can emphasize the creative part of the analysis - Ul and UX design, or
the organizational part - optimizing the development process and planning the stages of the project.

Opportunity for development is also specialization in a specific type of applications, increasing\
responsibilities, project management, training of junior specialists, etc.

A

A major incentive to improve skills and productivity of the staff in Astea Solutions is the good working
atmosphere with friendly work relationships, freedom of action, balanced and health working
environment!
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“BgvxHoBaBam ce, kocamo Buxgam,
ye CbM gonpuHecaa 3a Hewo, koemo e nogobpuno
kayecmBomo Ha npoueca, npogykma, komyHukayuama.”

B HAYANOTO
HA CTAXA

To3u cmax we 6bge

HoBo Ha4ano 3a MeH ) egHo om xy6aBume Hewa,
koumo ca mu ce cayuBaau

B nocaegHo Bpeme.

3a Acmea 3Haew, ye

e MAcmo 3a pasBumue. € YygecHo MACMo 3a
paaBumue, ¢ xopa
zomoBu ga cnogeasm

3HaHUA U onum.

Haii-8axkHomo 3a eguH
ekun e

cnaomeHocmma u
camoopzaHuzauuama.

komyHukauusma u
pazbupameacmBomo.
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? KakBa e
momuBauusma mu
ga CmaHew MeHmop
8 npozpamama?

Kak mu ce cmopu
MexHOAO2UYHUAM
cmek Ha cmaxka?

N3kaloyumenxo NpenogaBaxemo Bunazu

UHMepeceH Mue6urocmpacm- . -

u gocma : uecmo Bogaynpaknenus  PertSoftware Engin

coBpemenen. ior sop,, S s e m
are g, . u gunnomen prkoBogumen Ha yuenuk om

Bcuuko HykHo, \\\ef"glnei/ C Hawume nansmemBus 3a kpamko Bpeme

3a ga ce Cb3gage e cmakanmume Hu ycnaBam ga comBopam

egHo ye6 npunoXkeHue. BneuamasBawu npogykmu u mu xapecBa ga cbm

Yacm om mo3u npouec.
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